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K+P 5 Years Strategy – Revenue / EBITDA/ NPATA
Build, Accelerate and Lead
2. Accelerate

1. Build

$90.0m

• 54% Total Revenue Growth
• 15.4% YOY Revenue Growth
• Invest in Corporate Team to scale

$80.0m

Grow NPATA

3. Lead
• Double Revenue to $80m
• Double NPATA to $8m

Revenue

~$80.0m
15% CAGR

$70.0m

$60.0m

Revenue

$46.4m
15% CAGR

$50.0m
Revenue

$40.0m

$30.2m

EBITDA

$28.0m+
35% Margin

$30.0m
EBITDA

$20.0m

$10.0m

$0.0m

$13.7m
30% Margin

EBITDA

$8.7m
29% Margin

NPATA

$4.0m

$3.4m
IPO
FY17
Revenue Actual

$8.0m

NPATA

NPATA

FY18
Revenue Plan

Y0
FY19

Y1
FY20
EBITDA Actual

Y2
FY21
EBITDA Plan

Y3
FY22
Parent NPATA Actual

Y4
FY23

Y5
FY24

Parent NPATA Plan
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Kelly+Partners Company Overview
WHO WE ARE
•

Kelly Partners Group Holdings
Limited (KPG.ASX) has a ~51%
interest in 21 operating businesses
operating from 15 locations in
NSW and VIC

•

Our businesses provide
accounting, taxation and other
services to private businesses
and their owners

•

We operate under our unique
“Partner-Owner-Driver” model,
where partners are owners of
the businesses

FY20 Annuity and Transactional Revenue

~99%

Annuity Revenue*

~1%

Transactional Revenue

Accounting

Wealth

Finance

Investment Office

~96%

~2%

~1%

~1%

* Based on FY20 results, excluding the Corporate Advisory business which is not material and which ceased after balance date.

REVENUE ($M)
$50.0

KEY BUSINESS ATTRIBUTES
•

Annuity revenue stream that
is defensive and recurring

•

8,000+ client groups across
diverse industries

•
•
•

Leading margins of 32.5% vs
industry average of 19.2%

Australian Accounting
Services Market targeting
SMEs ~38,417 businesses

$40.0

Total Addressable Market

$30.0

~$12.5b

$35.0

32% CAGR
Over 14 Years

$25.0
$20.0
$15.0

IPO

$10.0

ROE of 49.0% and Return on
Invested Capital of 32.2%
98% of EBITDA converted to cash

$45.0

$5.0

$46m
0.4%

$0.0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Why?
Increase addressable market by 100%

Total

$12.0b1

$13.0b2

$25.0b
▲ 100%

GROWING ADDRESSABLE MARKETS

FOCUSSED DIFFERENTIATED OFFER

•

Total Australian Insurance Broking market size is $13.0b

•

•

Together with the Australian Accounting market, Kelly+Partners is
now addressing total opportunities of $25.0b

Private businesses looking for “one stop shop” for
all their financial, accounting and business needs

•

Austbrokers Kelly+Partners partnership will
broker insurance policies to Kelly+Partners
~8,000 clients with better coverage and pricing

Source:
1.
https://www.ibisworld.com/au/industry/accounting-services/561/
2.
https://www.ibisworld.com/au/market-size/insurance-brokerage/
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What?
New vertical with a differentiated approach
• The partnership will be owned 50% by Austbrokers
and 50% by a Kelly+Partners controlled entity, with
the lead broker, having a 49% interest in the
Kelly+Partners controlled entity;
•

The partnership will provide general and life
insurance broking services to Kelly+Partners’ ~8,000
clients and members;

•

Kelly+Partners will act as an agent for Austbrokers in
introducing competitive insurance products to KPG
clients;

•

The partnership differentiates from other accounting
businesses who have sought to act as the broker,
which requires a much larger investment, team
structure and expertise;

Low costs, high margin model
• Over time, the partnership expects to penetrate >30%
of the Kelly+Partners’ client base, generating
approximately $2m in EBITDA to the partnership;
•

The partnership is expected to require minimal
upfront capital and operate with a very low cost base.
The partnership is expected to produce attractive
levels of margin at >60% of revenue

Table 1: “Austbrokers Kelly+Partners” forecast conversion and profit at maturity within
5 years
Assumed
Austbrokers
KPG
client Kelly+Partners
Line of Business
Clients
conversion
EBITDA
Retail
6,000
30.0%
$1,080,000
Wholesale
2,000
30.0%
$900,000

Acquisition
Wholesale network accounts
TOTAL

Unspecified
Unspecified

8,000

>$1,980,000

Image 1: Other opportunities and services available to KPG and AUB (outside of the
scope of the partnership)

8,000 clients, 21 members

1.
1.

accounting and taxation services

2.
3.
4.
5.

700,000 clients

general insurance broking
services to KPG Clients provided
through the “Austbrokers
Kelly+Partners” partnership
general insurance service to KPG
Members
audit insurance product
HR technical advisory services
insurance services for strata
industry

Other opportunities
• The above is the first of many other opportunities
between both businesses, as outlined in Image 1
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How?
Execution of the “Austbrokers Kelly+Partners” partnership

1

Establishment of
“Austbrokers
Kelly+Partners”
Partnership

P

2

Appointment of Lead
Broker

3

Mapping of data as
requested by Client

4

Grow through targeting
30% conversion of KPG
8,000 clients in 5 years

P
Grow through wholesale
network accounts

Grow through
acquisitions of
accounting insurance
books
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Disclaimer
SUMMARY INFORMATION

are generally identifiable by the words “anticipate”, “believe”, “expect”, “projections”

This document has been prepared by Kelly Partners Group Holdings Limited

“guidance”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “will”, “target”,

ACN 124 908 363 (Company) of Level 8, 32 Walker Street, North Sydney NSW 2060. This

“plan” and other similar expressions. Indications of, and guidance on, future earnings and

document contains information in a summary form and general background information

financial position and performance are also forward-looking statements. While due care and

about the Company’s activities current as at the date of the document. It is to be read in

attention has been used in the preparation of forecast information, forward looking

conjunction with the Company’s other disclosure announcement filed with the Australian

statements, opinion and estimates are based on assumptions and contingencies which

Securities Exchange (available at www.asx.com.au). This document is not intended to be

involve known and unknown risks, uncertainties and other factors, many of which are

relied upon as advice to investors or potential investors and does not take into account the

beyond the control of the Company. Neither the Company, its directors, officers or agent

investment objectives, financial situation or needs of any particular investor.

gives any representation, warranty, assurance or guarantee that the occurrence of the events

TERMINOLOGY
Certain non-IFRS financial information has been included with this document to assist in
making appropriate comparisons with prior periods and to assess the operating performance
of the business. The Company uses these measures to assess the performance of the
business and believes that the information is useful to investors. Non-IFRS information
including Underlying, Attributed and Pro forma NPAT, NPATA, EBITDA, and EPS have not
been subject to review by the auditors.
NO RELIANCE
To the maximum extent permitted by law, the Company, its subsidiaries and associates and
their respective directors, employees and agents disclaim all liability for any direct or indirect
loss which may be suffered by any recipient through use of or reliance on anything contained

expressed or implied in any forward-looking statements in this document will actually occur
and actual results may differ materially from those expressed or implied in such statements.
To the fullest extent permitted by law, the Company disclaims any obligation or undertaking
to release any public update or revisions to the information to reflect any changes in
expectations or assumptions. These statements are general guides only and should not be
relied upon as an indication or guarantee of future performance. Past performance are not
indicators of future performance.
NOT AN OFFER
This document does not constitute an offer, invitation, solicitation, recommendation, advice
or recommendation with respect to issue, purchase, or sale of any shares or other financial
products in the Company in any jurisdiction.

in or omitted from this document. No recommendation is made as to how investors should

CONFIDENTIALITY

make an investment decision. Investors must rely on their own examination of The Company,

By accepting this document, you agree to maintain absolute confidentiality regarding the

including the merits and risks involved. Investors should consult with their own professional

information contained herein. The information is given to you solely for your own use and this

advisors in connection with any acquisition of securities.

document cannot be copied, reproduced, redistributed or passed on, directly or indirectly, in

The information in this document remains subject to change without notice. The Company
assumes no obligation to provide any recipient of this document with any access to any
additional information or to notify any recipient or any other person of any other matter
arising or coming to its notice after the date of this document.
FORWARD LOOKING STATEMENTS
This document contains certain “forward-looking” statements. Forward-looking statements

whole or in part, for any purpose without the prior written permission of the Company. The
distribution of this document may be restricted by law and persons in possession of this
document should inform themselves and observe any such restrictions.
AUTHORISATION STATEMENT
Brett Kelly, Managing Director and Chair of Kelly Partner Group Holdings Limited, has
approved the release of this document to the market.
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Thank you

kellypartnersgroup.com.au
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